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FINANCIAL MANAGEMENT ACTION PLAN 

School: Principal: 

OSSI  
Associate Superintendent: 

OSSI 
Director: 

Strategic Improvement Focus: 
As noted in the financial audit for the period ______________, strategic improvements are required in the following business processes : 

Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

Fiscal Year: Report Date: 8/10/20 8/10/20

Sligo Creek ES - 517 Gary M. Rand II

Diane Morris Jennifer Webster

5/1/18 - 1/31/20

Avoid handwritten distursement checks to imporve internal 
control procedures

Vanessa Terry N/A Monthly review to plan in 
advance for purchases.

(Use J.P Morgan card)

Debra Taylor-miller
(Monthly)

Adhere to SFO monthly closing procedures and timelinessVanessa Terry
Gary M. Rand II

N/A Review bi-weekly to assure 
process is in place
(Sign reports monthly)
Use color coded system & 
Checklist)

Gary M. Rand II
Debra Taylor-miller
(Bi-weekly)

Purchase request must be approved by the principal prior to 
procurement.

Gary M. Rand II N/A Updates staff on procedures 
and have a consistent 
process to evaluate and 
approve all purchases

Gary M. Rand II
(As needed)

Purchaser must confirm receipt of goods or services to 
disbursement.

Vanessa Terry N/A Vanessa will share and 
confirm list with Gary.

Debra Taylor-miller
(monthly)



Page 2 of 2 

Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

OFFICE OF SCHOOL SUPPORT AND IMPROVEMENT (OSSI) REVIEW & APPROVAL 

  Approved                    Please revise and resubmit plan by _______________  

Comments: ______________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________ 

Director:  _____________________________________________   Date:  _________ 

Funds collected by sponsors must be promptly remitted to 
the school administrative secretary.

Staff/ 
Vanessa Terry

N/A
Daily procedures in place to 
have and funds submitted 
properly and in a timely 
fashion. (work with the 
teachers to establish cost in 
advance. 

Vanessa Terry
(When needed)

Remitted funds must by promptly verified, reciepted, and 
depostied in the bank by the school administrative 
secretary.

Vanessa Terry Office for 
counting 
money (has 
been 
designated)

Daily/ Weekly process to 
deposit money in a timely 
fashion.

Gary M. Rand II
Debra Taylor-miller
(Daily)

Sponsors of field trip must submit MCPS form 280-41, 
Field Trip Accounting, or its equivalent at the conclusion 
of each field trip

Vanessa Terry N/A Follow the MCPS 
procedures to assure this is 
handled in a timley fashion

Debra Taylor-miller
(As needed)

           Jennifer Webster 09/16/20




